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Top 15 Countries by Unicorns per Capita

Singapore leads with nearly 7 unicorns per million people
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PE fundraising activity
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The Relationship Between Startup Growth and Government Regulation in Korea

Korea has built one of the most dynamic startup ecosystems in Asia, continuously
introducing breakthrough technologies in Al, fintech, and biotechnology while producing a
growing number of unicorn companies. Yet, when measured relative to population size, a
stark contrast emerges with Singapore. According to a Stanford report on the “Top 15
Countries by Number of Unicorns per Capita,” Korea and Singapore are the only Asian
nations on the list. However, Singapore boasts seven such companies, whereas Korea has
only one.

Top 15 Countries by Unicorns per Capita

Singapore leads with nearly 7 unicorns per million people
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The reasons behind Singapore’s success are clear. When new industries emerge, Singapore
establishes regulatory frameworks first and implements them consistently. This predictability
fosters a stable business environment, reduces investment risk, and naturally attracts capital.
As a result, Singapore now captures around 60% of ASEAN’s venture capital deal volume,
solidifying its position as the region’s investment hub. In contrast, Korea’s regulatory
direction toward successful companies often lacks clarity, discouraging firms from pursuing
bold growth strategies.

At the core of this issue lies regulatory uncertainty. The Korea Fair Trade Commission’s
“Pre-Designation System for Market Dominant Enterprises” illustrates this trend. The policy
aimed to preemptively designate successful tech platforms as dominant players subject to
regulation—a proposal criticized for contravening basic competition law principles. Although
the system was repealed in 2024, it left a lasting perception in the market: “Growing too big
makes you a target.”

Currently, the Online Platform Fairness Act (OPFA) sits at the center of debate. The bill,
which failed to pass during the February 2026 extraordinary session, targets domestic and
foreign platforms with annual revenues between 10 and 100 billion KRW. While intended to
prevent unfair practices between platforms and small business partners, the absence of clear
implementation guidelines has sparked concerns that it could stifle innovation. The U.S. has



criticized the law as “discriminatory regulation,” noting that unlike America’s approach—
focused on algorithmic transparency—Korea’s proposal frames platform oversight primarily
as a means of protecting small merchants while sidelining concerns about market
competition.

The 2025 investment landscape underscores these challenges. The number of VC deals in
Korea dropped by 33% year-on-year, a steeper decline than the U.S.’s 26%. Although the
average deal size increased (13% in Korea, 10-53% in the U.S.) due to growing interest in
large-scale Al investments, this pattern signals a concentration of capital and a slowdown in
startup diversity. In other words, there are fewer early-stage companies receiving funding.
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Without clear regulatory guidance, policies that appear to target successful enterprises create
confusion among market participants and ultimately dampen venture investment. Korea’s
technological capabilities are already world-class. With a predictable and coherent regulatory
framework, the country’s startup ecosystem could realize its full potential and position itself
as a leading innovation hub in Asia.



